I really didn’t appreciate my Chief Quartermaster while
serving aboard my first Coast Guard cutter. He never
answered a single question I had. He simply said, “Look
it up.” He wasn’t blowing me off because he was lazy or
didn’t know himself. He meant it, and made sure I
looked it up until I got the correct answer.
If you really want to learn regulations, policies and
procedures, the best way is to look up the information
and find the answers for yourself. To this day I still look
everything up, all the time, even when I already know the
answer. This is how you become and remain an expert.
You and your employees can become experts on your
company’s safety management system too, by using this
workbook based upon the training and qualification
methods learned during a 20-year career in the U.S. Coast
Guard.
Kevin Gilheany

This is not just a training and qualification workbook, but a
valuable tool to evaluate the effectiveness of a safety management
system through real-life application of policies and procedures.
Why this workbook is important now, more than ever before:
Towing Vessel Safety Management Systems – The federal regulations are expected to
require all towing vessels to implement a safety management system as a condition of their
certificate of inspection.
International Safety Management System (ISM) – The U.S. Coast Guard published a policy
to deny entry into the U.S. any vessel with three or more Port State Control detentions which
are found to be the result of improper implementation of the safety management system.
Safety and Environmental Management System (SEMS) – The Obama administration’s
response to the Deepwater Horizon Disaster was to require all offshore oil and gas operators
to implement a safety and environmental management system.
Litigation – According to some maritime attorneys, it has almost become standard operating
procedure during litigation to prove negligence by showing a lack of proper implementation
of a safety management system.
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